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This presentation and the accompanying slides (the “Presentation”) which have been prepared by Hop Hing Group Holdings

Limited (“Hop Hing” or the “Company”) do not constitute any offer or invitation to purchase or subscribe for any securities, and

shall not form the basis for or be relied on in connection with any contract or binding commitment whatsoever. They are only

being furnished to you and may not be photocopied, reproduced or distributed to any other persons at any time without the

prior written consent of the Company. This Presentation has been prepared by the Company based on information and data

which the Company considers reliable, but the Company makes no representation or warranty, express or implied, whatsoever,

and no reliance shall be placed on, the truth, accuracy, completeness, fairness and reasonableness of the contents of this

Presentation. This Presentation may not be all inclusive and may not contain all of the information that you may consider

material. Any liability in respect of the contents of or any omission from this Presentation is expressly excluded.

Certain matters discussed in this presentation may contain statements regarding the Company's market opportunity and

business prospects that are individually and collectively forward-looking statements. Such forward-looking statements are not

guarantees of future performance and are subject to known and unknown risks, uncertainties and assumptions that are difficult

to predict. The Company's actual results, levels of activity, performance or achievements could differ materially and adversely

from results expressed in or implied by this Presentation. The Company assumes no obligation to update any forward-looking

information contained in this presentation. Any forward-looking statements and projections made by third parties included in

this Presentation are not adopted by the Company and the Company is not responsible for such third-party statements and

projections.
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Operational Updates
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Revenue 

+7.8% to
RMB1,790.2 million

(HK$2,091.3 million; +2.0%)

SSSG 

+2.3%

+3.1%

GP Margin 

improved +1.0% ppt to

64.0%

Store EBITDA

improved +1.9% ppt to

21.4%

Net Store Opening 

+10

+1

+4Others

Net Profit 

+89.4% to
HK$124.6 million

Final Dividend
HK0.62 cent per share

(FY2015: HK0.25 cent per share)

2016 Annual Results 2017 Q1 Update

RMB Sales

+6.9%
(+1.2% in HKD)

SSSG 
in RMB 
+4.7%

# of Store 
remains

470
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Operational Performance in 2016

5

Yoshinoya
Dairy Queen

� Provide comfy dining experience 

with diversified menus & 

spacious seats

� Store size: 200-250m2

� Situated in strategic locations 

to achieve better returns

� Store size: 100-150m2

Flagship Stores Regular Stores

Yearly sales 
per Area (m2) 

RMB22,700
(+4.6%)

Seat Turn

5.0x

Average 
Spending per 

Customer

RMB30
(+4.2%)

Turnover

+5.1%

to RMB 1,572.4 
million

Turnover

+5.8%

to RMB 172.1 
million

Yearly sales 
per Area (m2) 

RMB40,400
(+3.6%)

Average 
Spending per 

Customer

RMB13
(+4.0%)

Flagship Stores Regular Stores
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Others Total

As of 

31 Mar 

2017

As of 

31 Dec 

2016

As of 

31 Mar 

2017

As of 

31 Dec 

2016

As of 

31 Mar 

2017

As of 

31 Dec 

2016

As of 

31 Mar 

2017

As of 

31 Dec 

2016

Beijing ,

Tianjin and 

Hebei

217 217 99 103 18 14 334 334

Northeast

China and 

Inner

Mongolia

98 96 37 40 1 NA 136 136

Total 315 313 136 143 19 14 470 470

Continued to Optimise Store Network
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Total: 470 Stores (As of 31 March 2017) Continued to Improve Quality of Our Store Network

Franchise Regions for 
Yoshinoya and DQ

Distribution Centers

Others   

Beijing, Tianjin 
and Hebei

: 217

: 99

: 2

: 18

Others   : 1

Northeast China and 
Inner Mongolia

: 4

: 98

: 37
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Six Core Business Strategies
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Executed the six core strategies set in the beginning of 2016 with discipline –
successfully improved operating efficiency and business performance

Enhance O2O 
Strategies and 

Delivery 
Capability

Progressive Store 
Opening Strategies

Enhance Operating 
Efficiency with 
Careful Cost 

Control Measures

Elevate Customer 
Satisfaction Level

Continued Efforts to 
Strengthen Brand 

Image & Multi-brand 
Strategies

� Yoshinoya delivery 
accounted for 28% of 
the total sales (2015: 
17%)

� Cashless payment 
accounted for 40% of 
the total sales and 74%
of all delivery orders 
respectively

� Net opening of 15 
stores in FY2016

� Focus on building
smaller stores
� Rental expenses 

decreased by 3.5%

� Continue to optimise the 
store network
� Provision for the 

closure of 
underperforming 
stores decreased
compared to 2015

� Incentive Scheme has 
continued to improve 
store operating efficiency
� Store EBITDA 

improved 1.9% ppt to 
21.4%

� Streamlined Beijing 
headquarters
� G&A expenses 

decreased by 11.8%

� Earned ISO22000 and 
OHSAS18001 
certifications

� Continuous extension and 
improvement of our 
supply chains without 
compromising the food 
quality

� Received numerous 
awards and certifications 
on food safety

� Introduction of a new 
brand ‘Uncle Fong’ to 
bring authentic HK 
snacks to consumers in 
Northern China

� Uncle Fong stores 
were opened at strategic 
locations, e.g. Oriental 
Plaza in Beijing

Utilise Information 
System to Develop 

Comprehensive 
and Innovative 

Product Portfolio

� Introduction of new 
products during the year, 
e.g. hot pots, special 
drinks, French toast for 
breakfast, etc.

� The promotional 
campaign with 
Yoshinoya’s cartoon icon 
‘Jimengmeng’ (吉萌萌) 
was well received by 
young generation
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2017 Major Goals

9

Expand the store 
network to enhance 
the delivery services 
coverage & quality

Enhance O2O 
strategies to achieve 
better customer 
segmentation 

Uplift the dine-in 
experience & remain 
committed to multi-brand 
strategies 

1
2

3
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Expand the Store Network to Enhance 
Delivery Services Coverage & Quality

Inner Mongolia

Hebei

Tianjin

Liaoning

Jilin

Heilongjiang

1

� Over 92% of the Yoshinoya stores provide 
delivery services

� Own delivery team assures stable delivery 
services and product quality all-year round

� Over 90% of the delivery orders were fulfilled 
under 45 minutes 

� Smaller stores to cater for takeaway orders, 
complementing O2O strategies

Expand Points-of-service & Product Variety for Delivery Services

� Started to provide delivery services for selected 
products of Dairy Queen since end of 2016

� Partnership with popular online catering 
platforms to increase brand exposure and 
enhance customer outreach

� Achieve greater penetration of Yoshinoya’s
delivery services in Northern China 
� Enhance the self-operated delivery platforms 

(including website, mobile WAP and call 

centers) to complement delivery services

Beijing
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Enhance O2O Strategies to Achieve 
Better Customer Segmentation
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Enhanced O2O StrategiesEnhanced O2O StrategiesChina's O2O Catering Market and Penetration Rate - 2010-2018
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� Launch creative social media campaigns to gather fans and 
gain a good understanding of the changing needs and 
preferences of consumers

� Strengthen the partnerships with more popular online 
catering platforms to increase brand exposure and 
enhance customer outreach

� Yoshinoya’s WeChat Mall commenced operation, 
providing an additional point of sales and making 
Yoshinoya more accessible 

� Extended use of smart payment to provide additional 
convenience to customers

Better Customer Segmentation for Introducing New Products & Services to Cater to Different NeedsBetter Customer Segmentation for Introducing New Products & Services to Cater to Different Needs

� Track and analyse the market and consumption data 
collected from the internet platforms with more 
accurate customer segmentation

� Tailor the promotional campaign and introduce suitable 
products based on the collected data to cater to the 
ever-changing customer preference and needs 

� Implementation of a business intelligence system to 
derive better procurement strategy and achieve better 
inventory control 
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Uplift the Dine-in Experience & Remain 
Committed to Multi-brand Strategies
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� Focus on opening stores in mega malls 
with good traffic to adapt to the changing 
consumption pattern in China

� Introduce a new brand ‘Uncle 
Fong’, bringing authentic Hong 
Kong snacks to consumers in 
Northern China

� Small store size with lower 
investment costs and faster 
payback period

� Aggressively open more stores 
and expand store network to 
Tianjin in 2017

3-tier Store 
Opening Strategy

� Adopt a 3-tier system  and 
continue to progressively open 
Flagship Stores, Regular 
Stores and 
Take-away Stores particularly 
in the capital city – Beijing to 
target customers with different 
needs and expectations

� Renovate older stores to provide 
our customers with a cozy 
environment

Focus on Mega Malls 
with High Traffics 

Introduction of 
Authentic HK Snacks –

More Stores to Be Opened in 2017 

New 
Brands

2017: Progressively open stores for ALL brands simultaneously
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2016 Financial Highlights
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(HK$ million)
For the year ended 31 December

2016 2015 YoY Change

Turnover 2,091.3 2,050.1 +2.0%

Gross Profit 1,338.4 1,292.0 +3.6%

EBITDA 277.5 203.5 +36.4%

Operating Profit1 170.4 89.8 +89.7%

Profit for the Year 124.6 65.8 +89.4%

Basic EPS (HK cents) 1.26 0.66 +90.9%

Key Financial Ratio

GP Margin (%) 64.0% 63.0% +1.0% pts

EBITDA Margin (%) 13.3% 9.9% +3.4% pts

OP Margin (%)1 8.1% 4.4% +3.7% pts

NP Margin (%) 6.0% 3.2% +2.8% pts

Expenses 

Selling and distribution expenses2 890.1 892.8 -0.3%

Selling and distribution expenses (%)2 42.6% 43.6% -1.0% pt

General and administrative costs2 177.9 200.0 -11.0%

General and administrative costs (%)2 8.5% 9.8% -1.3% pt

Depreciation 100.1 109.4 -8.5%

Depreciation (%) 4.8% 5.3% -0.5% pt

1.Excluding other income and gains
2.Excluding depreciation

The Board of Directors recommends the payment of a final dividend of HK0.62 cent per share for the year ended 31 December 2016
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75.3%

24.7%

Segmental Breakdown
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Revenue by Region Revenue by Major Brand

2016

2015

2016

2015
Beijing-Tianjin-Hebei

metropolitan regionNortheast China and 

Inner Mongolia

Northeast China and 

Inner Mongolia

Beijing-Tianjin-Hebei

metropolitan region

90.1%

9.8% 0.1%
Others

74.3%

25.7%

87.8%

9.6% 2.6%

Others
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FY2015 FY2016

758.1 

752.9 

Direct Cost of Stocks Sold

37.0%

36.0%

Direct Cost of Stocks Sold as % of turnover

FY2015 FY2016

280.2 292.6 

Labour Costs

FY2015 FY2016

289.7 279.6 

Rental expenses

Stable Cost & Expense Structure
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Labour Costs

(HK$ million) (HK$ million)

Rental ExpensesDirect Cost of Stocks Sold

(HK$ million)

� Stringent cost controls, bulk procurement, product mix optimisation and a slight drop in raw material costs boosted GP margin 

� Employee-initiated scheme increased cost of staff with bonus sharing to retain talents – however, the increased labour costs 

were partially offset by cost saving in other operating expenses

� Slightly decreased rental expenses due to opening smaller stores and closing underperforming stores

13.7% 14.0%

Labor costs as % of turnover

14.1%
13.4%

Rental expenses as % of turnover
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Sound Working Capital Management
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(Days)
As of 31 Dec

2016
As of 31 Dec

2015

Receivable Turnover Days 1.3 1.2

Inventory Turnover Days 53.7 59.6

Payable Turnover Days 53.4 57.4

Cash Conversion Cycle 1.6 3.4

Active Cash Management Results in a Healthy Cash Conversion Cycle 
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(HK$ million) 2016 2015

Net cash inflows from operation 325.9 170.9

Purchase of property, plant and 
equipment items

(95.4) (90.3)

Interest payments and net movement of 
bank loans

9.2 (31.5)

Shares purchased under share award 
scheme

(19.3) (0.3)

Dividends paid (25.2) (25.2)

Others (13.6) (4.6)

Net increase in cash 181.6 19.0

Strong Cash-flow & Healthy Balance Sheet
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Cash Flow Generation

As of 31 December

Gearing Summary

(HK$ million) As of 31 Dec 2016 As of 31 Dec 2015

Cash 537.1 355.5

Total Debt (10.0) -

Net Cash 527.1 355.5

Maintained a Strong and Healthy 
Cash Inflow from Operations
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Our Mission
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Leading Multi-brand QSR Operator
in the PRC
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Contact Us
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Follow Us

Hop Hing Group Holdings Limited 

Company Secretary

Flats E & F, 2/F, Hop Hing Building

9 Ping Tong Street East

Tong Yan San Tsuen, Yuen Long

New Territories

Hong Kong

Tel: 852-2785 2681

Fax: 852-2786 2155

Email: ir@hophing.com

IR Contacts

Public Relations Consultant

Strategic Financial Relations Limited

2401-2, Admiralty Centre I,

18 Harcourt Road,

Hong Kong

Tel: 852-2111 8468

Fax: 852-2527 1196

Email: hophing@sprg.com.hk


